REPORT  CONCERNING  ffiE  MEN'S  CAMP 
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DURING  THE  SUMMER  OP  1921 


The  season  of  1921  brought  to  Sandy  Island  fewer  men  than  for 
several  years  in  past,  because  of  the  financial  depression  which  marked 
that  year,  in  part  because  of  insufficient  publicity. 


There  were  405  different  campers  during  the  9 weeks  that  camp  was 
open.  The  following  facts  concerning  them  may  be  of  interest,  as  they 
are  of  value  in  deciding  the  type  and  distribution  of  advertising  for 
this  and  other  years. 

Of  the  405  men,  338  or  83$  came  from  Massachusetts,  (179  from  Boston, 
127  from  near  Boston,  32  from  more  remote  towns  and  cities  in  the  State. 
75$  came  from  Greater  Boston. ) 
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New  York  State  (N.Y.City  - 20,  Brooklyn  Q 15) 

Rhode  Island 
New  Jersey 
New  Hampshire 
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Washington,  D.C. 

Canada 

Cuba 


Connecticut 
Illinois 
Hans as 
Ohio 
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Of  the  405  only  slightly  over  150  had  been  at  Camp  before,  i.e. 
38$.  It  seems  as  though  we  should  draw  back  a larger  proportion  than 
that.  The  previous  year  the  percentage  was  less. 


In  1921  there  were  5,390  Camper-days. 

The  largest  number  of  Campers  at  a time  was  119 
The  average  number  while  Camp  was  open  was  86 


Number  of  religious  meetings  37 
Attendance  2008 
Number  of  entertainments  9 
Total  attendance  732 
Number  of  books  taken  from  library  359 


The  equipment  of  Camp  was  last  summer  increased  by  the  gift  from 
Mr.  Pernald  Hutchins  of  four  row-boats  as  a memorial  of  his  mother.  He 
also  generously  paid  the  greater  part  of  the  expenses  in  laying  out  a 
fourth  tennis  court,  which  has  been  needed  for  years. 


The  following  statement  of  receipts  and  expenditures  shows  where 
we  stand  at  the  close  of  the  financial  year: 


Income  $9,456.18 


Salaries 

Pri nt . Adv . &Pos  t . 

Supplies 

Equip.  & Repairs 
Miscellaneous 


$2913.03 

587.99 

4365.82 

1303.22 

190.50 

7J3B’0.'5'6 


t 


f 


t 


. 


2 


The  activities  were  such  as  a Camp  crowd  are  likely  to  enjoy,  a 
weekly  aquatic  and  field-sports  day,  taking  the  form  of  a dual  meet 
between  the  rival  Dormitories,  ’’Astoria"  and  "To-rain",  base-ball 
between  the  dormitories  and  with  a team  representing  the  whole  Camp 
playing  against  other  Camps;  mountain  climbing,  swimming,  canoeing, 
rowing,  motor-boat  trips,  tennis,  indoor  games,  concerts  and  entertain- 
ments, Sunday  morning  meetings,  sunset -sings, ^discussion  group,  and  a 
4P^-week  night  sing  and  meeting. 

In  the  compass  of,  such  a report  as  this,  a recital  of  our  doings 
becomes  little  more  than  a cataloguing  of  sports  and  gatherings.  The 
man  who  has  been  there  will  find  hi3  imagination  laying  over  such  a 
skeleton  the  live  flesh  of  remembered  good  times.  The  smell  of  the 
corn  roasting  in  the  coals  of  an  open  fire  comes  back  to  make  his  mouth 
water;  the  sound  of  the  waves  lapping  on  the  shore  as  he  sleeps  out 
under  the  pines,mingles  with  the  murmur  of  the  breeze  in  the  tree  tops*, 
the  sight  of  "morn  upon  the  misty  mountain  top"  after  a night  in  his 
blankets,  is  before  his  mind  still  when  anyone  says  the  v/ord  "sunrise"; 
the  thrill  of  team-work,  the  strain  of  weary  muscles,  the  swing  of  the 
stroke  and  the  Joy  of  victory  are  his  all  over  again  as  he  recalls  the 
dorey-race,  and  then  at  dinner  when  a comrade  had  shouted,  "Who  won  the 

dorey-race",  the  thundered  reply  of  all  his  clan,  "Asto ria",  or 

"To-rain";  then  the  hush  of  the  evening  as  the  sun  sinks  into  its  couch 
of  glorious  colored  clouds  and  the  men  on  the  wharf  sing  the  old  hymns 
Sunday  night,  and  someone,  usually  the  Director,  speaks  to  the  men  of  * 
God  and  the  things  that  mean  the  most  in  life.  To  the  Camper  Sandy  has 
meant  these  things  and  many  more.  And  the  only  way  really  to  understand 
the  language  one  speaks  in  describing  it  is  to  learn  it  on  the  spot. 

Religious  results  are  little  subject  to  tabulation,  but  when  eight 
or  ten  men,  leading  Campers,  stand  up  without  prompting  to  urge  what 
prayer  has  meant  to  them  as  a force  that  they  were  dead  sure  of,  and 
when  repeatedly  men  come  to  speak  of  the  calm,  happy  feel  of  God’s 
nearness  in  the  place  and  in  our  life  there,  we  may  fairly  Judge  that 
we  are  working  near  the  line  of  His  purpose  for  us  with  these  fine 
fellows  He  lends  us  for  a few  weeks. 
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A meeting  of  the  Outing  Committee  wap  held  in  Mr,  Lord*® 
offioe  at  111  Tinner  Street,  on  "Biurr  day,  April  7th,  1021,  at  12 
O’clOOfC. 

^rr?:  Messrs.  IT.  G.  Lord  (In  the  chair) , ’•  P.  Pro  wr, 

?r  Tr.  Bussell r . G.  leBart,  F.  P.  Speare,  C • ■■'.  Brown,  T)r.  A.  F. 
Garland,  and  , A,  Goold. 

/ The  appended  statement,  of  a amp  policy  for  1021  wee  considered 

and  passed, 

A QE  PFBCF:  It  was  the  sense  of  the  Committee  that  Mr.  C.  F, 

poster  should  be  the  First  Assistant  director.  ith  regard  to  the 
Second  Assistant  director,  after  eoma  discussion,  Mr,  0.  irown 
suggested  that  it  might  be  possible  to  use  one  of  the  Fellowship  men 
for  this  office.  Considering  the  filling  of  other  vacancies  war 
left  to  Mr.  Garland  and  Mr.  Goold  wording  .lointly, 

MOVgr  by  Mr.  Bussell;  SMGP,*'OT'  by  Kir.  C • X*  Brown  that  some 
leeway  be  alio  ed  Mr.  Garland  and  Mr.  Goold  in  the  matter  of  salaries 
for  the  staff.  PAfT BP. 

TporF  MhhILTBhB:  Hr.  C.  K.  .Brown  MOV  MM,  and  Mr.  Speare  S^30!fM7P: 

MOV’Ts:  That  no  more  than  ten  percent  of  Hebrews  or  ten 
percent  of  Homan  Catholics  should  be  admitted  to  the  Camp  at  arr  one 
time.  This  provision  should  be  mare  *:no**n  outside  of  the  Committee 
to  as  few  people  as  pos;  ible.  PA.  £ EMM. 

It  war  thought  wise  to  ae'*c  the  General  Feeretariee  of  other 
Associations,  who  might  be  rending  members  to  Camp  to  remember  this, 
and  the  practical  difficulties  experienced  In  the  past,  from  admitting 
oolored  men. 

ATT*  MBA T FT  *‘G: 

**—*^"^ «■«'  -mmmmmmmm mmammm-  m u .ms  «-*j  i ^ 

^he  noi^t  war  raised  that  some  of  the  boo.-:e  at  Camv  were  now 
past  their  usefulness  and  that  new  oner  should  be  brought  in.  'r.  Z . 
Brown  suggested  that  It  might  be  possible  to  secure  the  loan  of  boots 
for  Camn  fron  the  Boston  City  library.  Mr.  LeBart  thought  that  me  might 
secure  boo-ts  from  tho  i merican  Library  Association. 

BIT-GBT: 


Br.  Garland  presented  the  folio  ing  etateraent  of  actual  ex- 
penditures for  the  season  1920-1321: 

Salaries- 1 2,570.66 


rint.Advor.  * host.- 462.36 


5.896.60 


Supplies 

Boulpment  and  Bonaire 
Activities 


- 2.124.34 

50.^0  $11,102.86  (Total) 
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Total  Receipts:  $10. 291.47 


The  budget  for  this  year  me  carefully  considered  and  the 
following  estimates  of  expand ituree  made: 


alar  lee 


Print.  Adver.  & Peat. 


,2,aoo.oo 

260.^0 


Supplies 


5.500*00 


Equipment  and  Repairs 000*00 


Activities 


50.00 

^0t>a ""5974s  0.  on 


A higher  figure  was  sot  for  salaries  because  Mr.  Goold  would 
be  there  a e well  as  !3r.  Garland  until  late  July. 

The  re  action  in  the  printing,  advert leing  and  postage  was 
thought  possible  because  it  would  probabl:/  be  unnecessary  to  have  any 
printing  of  advertising  literature  done  this  year. 

Punnliee  were  figure  ! somewhat  lower,  because  of  a general 
re  notion  in  the  cost  of  living  this  year  over  last. 

'•Jculprssnt  and  repairs  were  figured  lower  because  last  year’s 
flmre  included  the  building  of  an  f oe-house  and  considerable  expen- 
diture for  repairs. 
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Dr.  Garland  will  assume  control  of  the  mnogemon t of 
camp  until  July  22.  Mr.  Joold  will  assist  Dr.  Borland  and 
take  over  the  entire  management  on  the  above  date,  or  at  an  ear- 
lier period  if  he  notifies  Dr.  Garland  that  ho  la  ready  to  os- 
sane  all  responsibility.  It  ie  understood  that  Dr.  Garland 
will  not  bo  held  responsible  for  anything  that  occurs  in  oamp 
ishen  ho  ie  not  -roocnt  , tho  oaoe  will  apply  to  Mr.  Goo  Id. 

Dr.  Garland  will  introduce  iir.  Goo  Id  to  all  tho  different  fea- 
tures of  camp  and  give  him  advice  about  buying,  navigation  of 
the  lake,  otc. 

irollalnary  work. 

It  is  understood  that  lir.  Goo  Id  will  take  over  all  cor- 
respond enoo,  advertising,  and  assist  Dr.  Garland  in  ©alloying 
the  help  and  outlining  the  no  Hoy,  ordering  of  supplies,  out- 
lining  of  budget. 

Cwittt— . 


Dr.  Garland  and  Mr.  Goo  Id  will  attend  the  Outing  De- 
partment committee  nee  tinge  until  camp  opens  and  will  together 
plan  ?&th  the  oomittes  the  policy  and  budget. 

-iEployees. 


She  salary  of  all  employees  shall  be  charged  to  the 
Outing  Department  budget  and  Dr.  Garland  and  8r.  Goo  Id  shall 
be  authorised  to  engage  the  same  number  of  employees  os  last 
year,  and  the  salary  budget  shall  not  exceed  that  of  last  seooon, 
with  the  addition  of  Mr.  Goo  Id’s  salary  to  Duly  22nd. 

Improvement  a at  Cagag. 

Because  of  the  estonolvo  improvements  made  last  year, 
it  is  understood  that  only  the  necessary  repairs  shall  be  made. 


Tho  opening  party  shall  go  to  camp  on  Monday,  Don©  27, 
1921,  and  tho  camp  will  open  Duly  2nd  and  close  Soptecuer  3rd. 

working  Porce. 

The  following  employees  will  constitute  the  working 
foroe  at  camp: 


Directors: 
let  Aost. 


Dr.  Garland  and  Mr*  Goo  Id. 
Director:  '^4^^ 


2nd  vset . 4 

Boatrnn  and  Engineer:  ^ 


$10.00 
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Howboftte  and  Head  Outsldt  Hans 


Stephen  fopol in.  $12*00 


Hoad  Dining  Boom: 

Dining  .iooia  Helper:  j 
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I 
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3.00 


Bo  Salary. 


2nd  Out  old  o :*.ans  Aothjo  10.00 

Chef t loads  Itfirriosn  23.00 

Baker:  20.00 

Kitchen  Helps  13.00 

Dishwasher:  10.00 

Off loo  C lurks  &*£•  Oar  land.  5.00 


StonoH  racier : 20.00 

«*"**  ,w  w ^ 'r"H 

rhe  aim  of  this  work  shall  be  to  provide  young  men 

Tilth  a place  to  spend  tholr  vacations  under  the  best  Christian 

influence  and  conditions  with  adequate  e^aipoont  and  good  food 
at  the  lowest  cost. 


fhose  All^lblc. 


the  Camp  to  be  open  to  any  Association  member  in  the  . .^r, 
country;  the  application  blank  to  be  signed  by  the  General  bear®  - k. 

a- - - - _ «i  * - -■  — jk.  a — a — - — a ^ ^ m — •*  ^ -—  — a.  t*  — -*  .. 


tary  of  applicant* a 


f«M.£«A.  members. 


Helifiouc  worki 
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tor  Boston  v - 


That  s Bible  Clasts  or  religious  nesting  be  conducted  three 
ni&its  in  the  week;  that  Sunday  serviuos  be  conducted  on  the 
Island,  or  the  services  at  Hlrrosr  Dote e Church  be  guided  by  the 
Association. 


Athletic  and  Contort  iQgk. 


Athletic  and  Aquatic  noote  bo  held  weokly  and  a Dedal 
given  to  the  nan  making  tho  best  all-round  record  during  the  seas- 
on; dormitory  and  outside  baseball  games  with  other  tease  be  oon- 
duo  tod.  Tennis  and  uolts  tournament  bo  conduct  od  weekly.  Moun- 
tain tripe  be  arranged  onoo  or  more  a week.  Wishing  tri  >s  be 
arranged  when  there  seems  to  be  a demand;  a prizo  awarded  to  the 
camper  catching  the  greatest  number  of  pounds  of  fish  that  are 
cleaned  and  eaten  at  canp.  A camera  oontest  be  conducted  and 
a prise  awarded  to  the  o&ener  presenting  the  best  series  of  jAoto- 
graphs  of  Canto  Life  — these  photos  to  booone  the  nronorty  of  the 
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iSfcOoiation*  An  appropriation  of  $16«00  be  mdo  for  prizes  for 
the  above-named  contests.  and  that  these  medals  xnd  prises  be 
presented  at  the  Campers*  Club  ooctul  held  In  Boston* 


Social  gork* 

That  the  social  wo rk  at  the  oo©p  be  encouraged  by  the 
appointment  each  seek  of  a social,  entertainment  and  roc  opt  ion 
computes*  Antertalnoents  shell  be  provided  onoe  or  more  a week 
daring  the  o&mo  season*  A committee  shall  be  appointed  consist- 
ing of  two  saeabers  of  this  ooamittee  with  three  n embers  to  be  on- 
pointed  by  the  campers,  to  aot  as  a social  cacnittoo  of  the  bat- 
ing Department  Gosnoittoe,  the  Caporintendant  to  be  ex-off iaio 


mensber  of  this  co&mitteo*  The  work  of  this  eaanittoa  shall  be  to 
provide  e,t  least  three  ontertainosnts  for  the  men  who  have  at- 
tended oaiap  after  their  rot  urn  to  tho  city,  the  time  for  each 


eoel&lo  to  be  October,  January  end 
^luoatlon&l  & draining* 


,pril. 
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That  a library  of  about  150  books  of  the  best  fiction, 
history  and  travel,  be  provided  for  the  use  of  the  eastern, 
these  books  to  be  loaned  from  the  association  library;  any  dam* 
age  to  books  to  be  charged  to  the  offender  nnd  the  Oniing  !>©- 
partsent  to  be  responsible  far  the  return  of  all  books.  Swim- 
ming und  rowing  olaosee  to  be  formed;  and  that  the  assistant 
euporint andante  be  engaged  with  these  above  plane  in  mind* 


purchase  of  Supplies* 


All  goods  for  the  opening  of  camp  shall  be  purchased 
through  the  Business  Office  until  camp  opens*  Shut  the  super- 
intendent shall  send  reiwlsltloii  to  the  Business  Office  for  the 
neoescasy  supplies  of  provisions,  medicine,  stationery,  and 
athletic  goods  needed*  All  goods  thereafter  shall  be  ordered 
from  the  (hasp  by  written  order* 

That  arrangements  for  the  selling  of  souvenir  cards, 
candy,  etc*  at  the  comp  be  left  In  the  hands  of  the  superinten- 
dent* 


a>U|»»  and  Hajiulattana. 


That  the  roles  of  last  season  shall  be  enforced 
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